MMS )

Capability Statement



Partner with MMS

Choose your
pathway to
performance.

Unlock flexible tailored solutions that align with your
project goals, operational needs and deliver results fast.

At MMS, we understand that every mining project is unique.
That's why we've developed a suite of partnership models,
offering you a clear starting point to achieve your specific
objectives. Explore our core partnership options and discover
how MMS can become your trusted ally in unlocking the full
potential of your mining venture.
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Choose your pathway

Backed by our core principles of strong relationships, technical excellence, and a results-driven
approach, MMS is ready to partner with you, whichever pathway you choose.
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Contract Mining

Expertise you can rely on.

MMS delivers fully tailored contract mining
solutions, designed for your exact operational
requirements.

Our experienced teams and extensive fleet ensure
efficient, reliable, and high-performing operations.

Joint Venture Opportunites

Shared vision, shared success.

Explore collaboration with MMS through
strategic joint ventures.

We bring operational excellence and financial acumen,
helping to get your project off the ground. Our expertise
ensures effective cost recovery and significant shared profits.

Funding Strategy Solutions

Your optimal path.

Considering the future of your mining asset?
MMS offers a strategic approach to achieve
the best outcome.

Whether it's a potential sale or innovative funding,
we tailor flexible financial strategies to your specific
needs, maximising asset value.




Why MMS?

Because results matter.

You need a partner who understands your challenges and has the
expertise, agility, and commitment to deliver exceptional results.

You need a partner who is results-driven, with a proven

track record built on strong relationships, technical excellence,
and a “Get It Done” mentality.

That partner is MMS.

Strong Relationships: Agility and Flexibility:
Lasting partnerships based on Our agile decision-making and
trust and open communication. efficient project execution allow us

to adapt swiftly to your needs.
Technical Excellence:

Expert in-house team. Rapid Response:

. We pride ourselves on rapid response
Extensive Experience: times and efficient mobilisation.
Over 100 years of combined
industry leadership experience. Strategic Fleet Management:

We proactively manage our modern fleet

Results-Driven: and acquire new equipmen as needed.

We focus on execution and
delivering on promises,
on time and within budget.
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Our leadership

Safety @,

People and their safety always
comes first.
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Teamwork é L‘ S Rob Ryan

Chief E tive Offi
We always work together and et Executive Diticer

support each other. With his extensive experience in the
mining sector, Rob has a proven track
record of leading successful projects and
driving business growth. His strategic
vision and unwavering commitment to
excellence are instrumental in guiding

MMS's continued success.
Respect @

We value all people and are
committed to treating
them with dignity and fairness.

Sustainability /@

Committed to pursuing growth
in a responsible manner.

The expertise

of our people
Performance 70 ensures we deliver
We always deliver high-quality, on every project.

effective and efficient solutions.
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David Smith
Chief Operating Officer

David brings a wealth of
operational expertise to MMS,
ensuring efficient and effective
project execution across all areas
of the business. His leadership
and focus on optimisation drive
continuous improvement and
maximise productivity.

Jason Walker

General Manager Mining

Jason brings over 20 years of
experience in the mining industry
to MMS, encompassing exploration,
drill and blast, operations, and
extensive leadership experience.
He specialises in developing
tailored solutions for challenging
mining projects, from planning
through execution, and excels at
building high-performing teams.

Beau McCarthy

Chief Financial Officer

Beau is a highly experienced
finance professional with a
strong background in the mining
and logistics sectors. He brings
extensive expertise in financial
reporting, treasury management,
and cost optimisation to

MMS, strengthening financial
performance and driving
operational efficiency.

Brent Clinch
Chief Marketing Officer

Brent brings over 16 years of
marketing experience, including

a deep understanding of the

mining industry, to MMS. His strong
leadership and business acumen,
combined with a passion for
building strong brands through
market research and client
knowledge, ensures customers are
always at the heart of every initiative.

Emma Edwards
Chief Development Officer

Emma is an accomplished
geologist with over 15 years

of experience in the mining
industry. She brings extensive
expertise in exploration

and resource development,
playing a key role in advancing
MMS's geological services
and optimising operations for
exceptional results.

Nathan Ramm

Head of Technical Services

Nathan leads MMS's technical
team, providing innovative
solutions and expert advice

to our clients. His technical
expertise and commitment to
continuous improvement ensure
MMS remains at the forefront of
the industry, leveraging the latest
technologies and best practices.



Resource & Grade Control Drilling

Full execution and management of geological drilling
programs from exploration through to grade control.
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Load & Haul Services

Complete mining solutions.

Project Development

End-to-end management of mine development,
including feasibility studies, environmental and
heritage assessments, and approvals.
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ROM Management — ROM Loaders
Full support of payload technology on equipment.
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Crushing & Screening

Tailored crushing and screening solutions from
ROM to final product.
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Transport & Mobilisation
Mobilisation and demobilisation with a fleet of floats.
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Mine Production Management

Full mine management, supervision and organisation.

Mine Technical Support

Capabilities to provide technical services and evaluations.

Drill & Blast Management

Management of drill and blast subcontractors.

Mechanical Field Service Support

24/7 support onsite assistance available.
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Mine Costing & Assistance

Accurately scoping the requirements for
load and haul services.
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Equipment Mechanical Servicing,
Repairs & Rebuilds

Maintenance of old and new equipment




Th - ht Our fleet isn't just a collection of
e r]-g machines - it's a carefully curated
fleet, strategically built to handle

eqUipment’ the challenges faced by mining

operations. We tailor our equipment to

- the specific demands of each project,
Strateglcally ensuring optimal performance and

deployed.

minimising downtime.

Strategic Fleet Composition: 24/7 Mechanical Support: Scalable Solutions:

We invest in equipment that's Our dedicated maintenance Whether you need a single
proven, reliable, and backed teams ensure maximum uptime, machine or a full fleet, we offer
by readily available parts and keeping your project on track. flexible options to match your
support. project’s evolving needs.
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CAT DUMP TRUCKS CAT LOADERS

40 - 240 Tonne 19 - 105 Tonne
=h =
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CAT DOZERS CAT GRADERS
50 - 100 Tonne 22 - 105 Tonne 14.5 — 32 Tonne
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CAT WATER CARTS DRILL FLEET FINLAY
15 — 140 Kilolitres Schramm Drill Rig & RUSHING &
Support Fleet SCREENING

Jaw & Cone




Workshop support

Keeping you
operational.

MMS'’s 10,000m2 Bibra Lake operations hub provides
comprehensive workshop support for our extensive
fleet and specialised mining equipment, including:

> Dedicated workshops for boilermakers and
heavy vehicle servicing.

> Machine rebuilds and restorations.

> Mechanical equipment servicing.

> 24/7 mechanical support.

Our commitment to quality workshop support translates

to increased operational productivity and enhanced safety
outcomes for our clients. We understand that reliable equipment
is critical to your success, and our workshop is a cornerstone of
that commitment.
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COVALENT LITHIUM

covalent

LITHIUM

BLACK CAT SYNDICATE

GENESIS MINERALS
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KARORA RESOURCES

BARCRA

NORTON GOLD FIELDS

Norrtox Gorp FieLps
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SILVERLAKE RESOURCES
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silverlake

LEGACY IRON ORE LIMITED
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VAN

VAULT MINERALS

VAJLT

MINERALS

WESTGOLD

\AWESTGOLD

NITRO SIBIR

SALTBUSH

saltbush

CONTRACTING

WESTRAC
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Get in touch,
let's get it done.

%, 1300 546 117
4 info@mineralms.com.au

Q Level 1, 8 Richardson Street, West Perth, Western Australia 6005

mineralminingservices.com.au
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